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Executive Summary

The following business plan proposes the construction of an indoor multipurpose ice arena for the
Northwest lowa Corridor community. The Lakes community and surrounding areas have benebtted
from the bold vision of innovative people who have recognized the areaOs unique needs and
opportunities. Their efforts have made our community an outstanding place to live and visit. An
indoor ice arena, with its associated ice sports programs and dry Roor uses, is another in a long,
successful line of innovative projects that will enhance life in Northwest lowa. We intend that this
document be used as a means of generating philosophical and Pnancial support for constructing the
facility as well as a tool for evaluating our success over the brst bve years of operation.

While the Lakes Area Hockey Association (LAHA) naturally aspires to build an outstanding hockey and
ice sports program, we also desire to have a broader positive impact on the community. Our mission
statement demonstrates this commitment:

The Mission of the Lakes Area Hockey Association is to create, nurture, and sustain ice-

related sports and recreation programs that teach and improve skills; foster

sportsmanship, teamwork, and enjoyment; and improve btness. These programs are

Pnancially accessible and meet the needs and interests of participants of all ages and

skill levels throughout the community.
This proposal details the physical btness, recreational, and economic benebts that Northwest lowa
communities will enjoy by adding an indoor multipurpose ice arena to the Lakes area.

Consider the following highlights of our organization's history to see why we are conbdent that an
indoor arena is feasible, practical, and benebcial. LAHA was incorporated in 2001. In the following
years, we have built a program which has provided our area's children the opportunity to learn ice
skating skills and to play the exciting game of hockey, both of which are healthy, fun, and safe winter
sports alternatives. Even with the I"HE"0& ("H)*+

limitations of unpredictable winter weather, *
participation has grown from a handful of #
eager brst-time skaters to over 50 aspiring ...
young players. Our 11-member Board of

| ——,-/012"
Directors represents several area -=-3042"
communities. Some of these directors do —4-50.16'78'9:.7C
not have children playing hockeyNthey & Raeadet 0
donate their time and effort because they . @s.1<~-A04B"ol;'
believe an indoor arena would benebt our - * conpEReee
area. We have 13 certibed coaches, and
parent managers for each of our 5age %" .
group teams. Our children routinely s >
practice and play through poor ice # » B g " ——a—a
conditions and sub-zero temperatures. ol 5 ; a/ . a/&
Despite these challenges the children have — wis' s oener oo oome oone ooy ope oo

improved their skill and self esteem, maintained btness, made friends, and had fun.
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In order to realize continued and broader success in achieving our mission, we must provide a
consistent, quality ice surface. It has been our goal from the outset to build an indoor rink. The time
to do that is now.

The proposed facility will be built for approximately $2.7M. This amount includes the building
structure, a single surface ice rink with related equipment, lobby, locker rooms, concessions, and
ofbce/meeting spaces. In addition, it includes a $100,000 construction contingency fund and a
$200,000 equity reserve fund which will provide for potential operating losses the prst two years as
our programs are established. This reserve will become a source of funding for repairs to the facility in
future years. Funding for construction will be sought from a variety of sources including sponsorships,
grants, local government partnerships, and community fundraising.

LAHA has received its bPrst major donation and achieved its bPrst major goal. The Bedell Family YMCA
has agreed to exchange LAHA's existing 1.2 acre site for 3.2 acres in the northwest corner of the
existing YMCA campus. This new site provides enough room for a building, adequate parking, and
future expansion. While a major accomplishment, the agreement creates a sense of urgency. LAHA
now has 2 years to substantially complete construction or the building site reverts back to the YMCA.

This business plan includes the following major points:

¥ A history of the success of hockey in the Lakes area over the last eight years

¥ A detailed view of the benebts of an indoor ice arena to the residents and businesses of the
Lakes community and surrounding areas

¥ A summary of the challenges we face operating on outdoor ice, and the consequences of those
challenges

¥ A discussion of the feasibility of an indoor facility including statistics on program participation
from rinks in the surrounding area, goals for our own programs, a proposed rink and stafbng
schedule, and a bve-year proforma operating budget

¥ Construction estimates, capital required, and a summary of our funding plan

¥ Appendices containing certibcation of our 501(c)3 status; evidence of Pnancial oversight and
governance; by-laws and articles of incorporation; and letters of support from community
members

We invite you to join us as we seek to build the Rink of Dreams" for northwest lowa.
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Years 2000D200:

¥ Participated in 2000 & 2001 University of
Okoboji Winter Games with Camp Foster

¥ LAHA incorporated as nonprobt

¥ Received brst donation from Bank Midwest

¥ Began meeting w/ YMCA regarding rink site

¥ Debuted at 2002 U. of Okoboji Winter Games

2002D2003 Seaso

¥ Renovated Speier Park rink; kids skating brst ti

¥ Team of volunteers spent a weekend travelling tg
Winnetka, IL to disassemble and retrieve donate
dasher boards for use at Spirit Lake site

2003D2004 Seaso
¥ Awarded $5K U. of Okoboji Foundation grant
¥ Began informal instruction at Speier Park rink

2004D2005 Seasa
¥ Broke ground at Spirit Lake site adjacent to YMC

¥ Put up dasher boards at Spirit Lake site
¥ Informal practices held at both rinks

2005D2006 Seaso

¥ Played brst games against Sioux Center,
Worthington, and Windom

¥ Built warming house; activated well

20062007 Seaso

¥ Installed lights; heated warming house

¥ Increased participation almost 60%

¥ Chose Boji Blizzard as team name; designed
logo; acquired team jerseys

¥ Played in 12 games & 2 tournaments

¥ Conducted summer & fall Roor hockey at YMCA

¥ Developed association website

2007D2008 Seasa

¥ Rented ice at Windom to conduct pre-season indoo
skill-building clinicN80% of registered players
participated even though the drive was as much as
50 miles for some families
Increased registration 15%; added new coaches at
every level
Added team of Bantam level players (ages 14 & 15
Played 52 games with other associations
Expanded board to include 4 At-Large positions
Hosted Sioux Center Tornadoes for 28th Okoboji
Winter Games

2008D2009 Seasa

¥ Continued pre-season indoor skill-building clinicN
75% of registered players participated

¥ Increased registration 18%; added USA Hockey
certibed coaches at every level

¥ Played 52 games with other associations

¥ Hosted 5 teams for Boji Blizzard Invitational Youth
Tournament at 29th Okoboji Winter Games

2009D2010 Seasa

¥ Received 3.2 acre building site in land swap
agreement with the Bedell Family YMCA. This is
almost 5% of our total fundraising goal.

¥ Increased registration 16%

¥ Increased certiPed coaching staff to 13

¥ Continued pre-season indoor skill-building clinic at
Windom

¥ Used Spirit Lake High School gym for pre-season
dry land training
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Building the Case for An Indoor Ice Arena

Challenges and Consequences of Outdoor Ice

The game of hockey has its roots on the lakes and ponds of Canada and Minnesota. However,
outdoor ice presents unigue challenges to a growing youth program.

Our current facility utilizes donated dasher boards that were not intended for outdoor use. Exposure
to UV rays, extreme temperatures, and strong winds have led to their deterioration. Maintenance on
this facility is becoming more burdensome. We also share the concerns of our neighbor, the YMCA,
that the condition and appearance of our modest

facility diminishes the aesthetics of the YMCA

grounds.

Maintaining outdoor ice requires countless hours of
removing snow and Rooding the ice surface.
Despite all the effort, the ice can disappear with just
a few warm, sunny days. We are also unable to
place the proper lines on the ice as they disintegrate
with the weather changes. This limits our ability to
effectively teach the game.

Our goal is to begin making ice as soon as the ground is frozen and daytime highs stay below
freezing.IFluctuating temperatures and snowfall, however, can make that difbcult. In some years, the
ice established in early December has melted by ChristmakBitter cold and dangerous wind chills
also cause practice cancellations. Over the years we have lost approximately 7D10 practices per
season due to the weather's impact on our ice or playing conditions.

Ultimately, the challenges of outdoor ice have the following consequences:
¥ Ineffective practices due to limited ice surface
¥ Underdeveloped skills due to limited practices
¥ Poor understanding of how to play the game
¥ Inability to begin a bgure skating program

The most tragic consequence, however, is the loss of players. Each year LAHA loses an average of 10
players. Children who would love to play the game have chosen other hockey programs, or have
chosen other sports simply because of the extreme temperatures and the unpredictable access to
guality ice. There are 6 Lakes area families with 8 children who currently travel 45 miles to
Worthington or Windom to play ice hockey. Several of those families have expressed their willingness
to return to our LAHA program if we could provide the consistent and competitive program that comes
with reliable indoor ice.
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Feasibility of an Indoor Arena

Program Goals

It is the desire of the Lakes Area Hockey Association to add value to, and be a positive force in
the Lakes Area community. To this end, we are committed to providing ice time through
scheduling cooperation with many other community entities.

Youth HockeyNBased on the consistent increase in numbers over the last 7 years of outdoor play, it is
reasonable to expect to see even more rapid growth with indoor ice. Our research indicates that when
an outdoor program moves indoors, participation triples. The goal of LAHA is to develop broad
participation by Prst focusing on developing a OhouseO league in which our players are split into small
teams that compete against each other. This will allow us to develop skill while providing all children
an opportunity to learn to play the game. We would like to see at least four 6-member teams (24
players) in each of the 4 primary age groups (mite, squirt, pee wee and bantam) within 5 years. In
addition we would like to have at least two 11-member teams of mini-mites (age 6 and under). If
achieved, we would have a player roster of approximately 120.

High School Level Girls and Boys Hockey Youth hockey does not have to be Pnished when our
players reach high school age. As players "graduate" from the youth program, they will have the
option of continuing in a high school level league which would generate revenue for the rink and
provide these players with a more competitive level of play. Within 5 years, that group could grow to
as many as 40Db80 players. If and when the budget allows it, this can also be a unique and valuable
addition to the schools' current athletic program.

Adult Hockey NLAHA provides a weekly adult pick-up hockey league with 20 registered adults. Even
with brutal outdoor conditions, we have consistent attendance. As our youth hockey players become
adults and former hockey players move into our area, we expect to see these numbers grow. We
anticipate that within 5 years of opening an indoor arena, our adult hockey league would have at least
50 players on 4 teams playing a regular league schedule.

BroomballNWinter Games has hosted broomball tournaments every year since its inception. It is one
of the most consistent and enthusiastic events at the Games. The 2008 Games hosted over 100
broomball players. We expect that many local players who enjoy the annual tournament would
participate in a broomball league hosted at our indoor arena. This league is likely to support 40 or
more players within 5 years.

Figure SkatindN\We expect that with superior facilities, a Pgure skating program will emerge. All of
the 5 arenas within 70 miles of the Lakes area support bgure skating programs with an average of 40
skaters in each program.
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Feasibility of an Indoor Arena

Recreational SkatindNIt is our intent to provide a variety of recreational uses including rink rental for
private parties, noon-time drop in hockey, and weekend public skating with rental skates available.
These opportunities will serve the entire Lakes corridor and as many as 200 skaters per week.

Learn to SkateNLAHA is committed to the development of the skating sports. A crucial component of
this is "learn to skate." Over the last 3 years, we have provided beginning skating lessons to 60
children. Many children and adults have expressed the desire to advance their skating skills, yet
another encouraging indicator of the interest in ice skating in our community.

School Physical Education OpportunitiefNLocal school districts will be invited to participate in ice
skating activities during the school day. Similar to the swimming the YMCA offers to P.E. students, ice
skating will be a way for community and education to partner to provide our youth with new physical
btness experiences, enhancing their ability to bnd activities they will enjoy and continue to participate
in. We anticipate hosting at least 500 students per year.

Community College AthleticsNPreliminary conversations with the athletic department at lowa Lakes
Community College (ILCC) have indicated a commitment to constantly seeking intercollegiate and
intramural sports opportunities, and an interest in pursuing hockey as one of those opportunities.
Based on ILCC's current intramural sports participation data, we could expect to have 50D80 college-
level hockey players using our rink each season.
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Feasibility of an Indoor Arena

Five-Year Proforma Operating Budget

REVENUES YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTALL
Boji Blizzard (450 hours) $40,500 $45,000 $47,250 $49,500 $51,750| $234,000
Hockey Clinic $3,200 $3,600 $4,000 $4,200 $4,500 $19,500
Adult Hockey $3,000 $4,000 $4,500 $5,000 $5,500 $22,000
High Schools & Phy Ed $500 $1,000 $1,500 $2,000 $2,500 $7,500
Private Rentals $8,000) $8,400) $8,820 $9,261, $9,725] $44,206
Admissions Open Skate $15,000 $15,800 $16,700  $17,700  $19,000 $84,200
Skate Rental $3,000 $3,100 $3,200 $3,300 $3,500  $16,100
Advertising Sales $15,0000 $15,000[ $15,000 $15,0000 $15,000] $75,000
Concessions Food $7,500 $7,650 $7,803 $7,960 $8,120  $39,033
Concessions Vending $2,000 $2,040 $2,080 $2,122 $2,165| $10,407
Concessions Beverage $7,50 $7,65 $7,803 $7,96( $8,120 $39,033
Video Games $1,000 $1,050 $1,103 $1,125 $1,150 $5,428
Drop in Hockey (Youth & Adult) $3,000 $3,300 $3,630 $3,993 $4,400 $18,323
Figure Skating Club $0 $4,000 $4,200 $4,410 $4,630 $17,240
Broomball $0 $3,200 $3,600 $4,000 $10,800
High School Hockey Teams $0 $0| $16,000f $16,800| $17,640[ $50,440
TOTAL REVENUE $109,200 $121,590 $146,789 $153,931 $161,70Q $693,210
EXPENSES
Advertising $4,000 $4,200 $4,410 $4,630 $4,725| $21,965
Concessions Food $4,000 $4,200 $4,410 $4,630 $4,725 $21,965
Concessions Beverage $3,00 $3,15 $3,30 $3,474 $3,650 $16,583
Gas & Oil $1,000 $1,100 $1,210 $1,331 $1,464 $6,105
Insurance Property & Liability $10,000 $10,500 $11,025 $11,576 $12,155| $55,256
Postage $500 $525 $551 $580 $608 $2,764
Program Expense (adult, broomball) $50( $1,00( $1,10( $1,21( $1,331  $5,141
Maintenance & Repair $5,000 $7,000 $8,000 $9,000| $10,000| $39,000
Full Time Salary $21,000 $22,050 $23,153 $24,310 $25,530| $116,043
Part Time Salary $17,248] $18,110 $19,016 $20,0000 $21,000[ $95,374
Social Security $2,926 $3,072 $3,226 $3,390 $3,560( $16,173
Employee Benebts $q $q $q $q $q $0
Workers Comp Insurance $1,000 $1,200 $1,320 $1,452 $1,600 $6,572
Dues & Memberships $1,000 $1,050 $1,103 $1,125 $1,150 $5,428
Supplies $3,500 $3,675 $3,860 $4,052 $4,255| $19,342
Telephone, cable, internet $2,000 $2,060 $2,125 $2,185 $2,251| $10,621
Utilities (gas,electric, sewer, water) ~ $45,0000  $46,500] $48,000 $49,500 $51,000[ $240,000
Coaching Expense $4,000 $4,500 $5,000 $5,500 $6,000 $25,000
Other Expense $2,000 $2,040 $2,080 $2,122 $2,165| $10,407
TOTAL EXPENSES $127,674 $135,932 $142,897 $150,068 $157,169%$713,739
[NET INCOME ($18,474] ($14,342)  $3,892]  $3,863  $4,531 |

Operating losses the prst two years to be funded by equity fund raised during capital campaign.
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Feasibility of an Indoor Arena

Typical Monthly Schedule

usy usy usy |lequoolg anbea Jnpy sy usy GT-TT-ST-0T
usy swe9 SH awe9 SH Irequioolg anbea )npy sy usy 00:0T-00:6
w:mmwn_ Inpy awes SH awe9 SH swejueg S CwQO sweljueg swejueg Sv:8-Gv:/.
anbea ynpy awe9 AC SH aweo Ar SH Se8/\ 8 areys uado SO@\ 99d SsuInbs 0€:2-0€:9
ayes uado awe9 AC SH awe9 AC SH suinbs areys uado suInbs SN GT:9-GT'S
a1ys uado swe9 wejueg SO\ P3 AC SH AC SH AC SH Al SH 00:5-00:%
a1eyS 0} ulea ayeys uado Ausrep SH Ausig SH Ausrep SH Ausiep sH Svie-Shie
awe9 welueg s CmQO 0g:2-0e'1T
awe9 ag)\\ 99d s Cmao GT-T-ST:CT
aweo t_zdw awe9 ag/\\ead w:mm.wn_ m:mmmn_ 00:2T-00:TT
A9)00H UooN Ao9)00H UOON
qnio Buneys awe9 uinbs S7:0T-GV'6
qn|D Bunexs SalN 0€:6-0€:8
way way qn|D Bunexs qn|D Bunexs an|D Buneys an|o buexs an|D buneys GT'8-ST:L
wey sy an|D Buneys an|D Bumeys qn|D Bunexs an|D Bunexs an|o bupexs 00:2-00:9
@ (014 6T 8T LT 9T ST
ey way sy [requioosg anbea ynpy sy sy ST:TT-ST:0T
anfea npy a1es uado aweo SH Irequioosg anbea yNpy sy NEN] 00:0T-00:6
anbea ynpy a1y s uado awes SH swejueg areys uado swejueqg swelueg G¥7:8-G¥7:/
a1eys 0] ulea Aauinouinbs awe9 AC SH S99/\Rad a1eys uado S99/ \Pad suinbs 0€:/-0€:9
Aauino] uinbs Aauinol uInbs awe9 AC SH suinbs a1eys uado suinbs SalN GT:9-GT:§
KauinaL uInbs Aauipmbs swejueq AC SH AC SH AC SH AC SH 00:5-00:t
Aauinol uinbs Aauinol uInbs Aisiepn SH Aisrepn SH Aisiep SH Ausiep SH Gy:E-G¥:Z
Aauing uInbs Aauinol uInbs 0£:2-0S:T
Aauinol uinbs Aauinol uInbs GT:T-ST:2T
Aauinol uinbs Aauinol uInbs anbea onbea 00:2T-00:TT
£320H UOON £AaX20H UOON
Aauino] uinbs Aauinol uInbs Sy:0T-S¥:6
Aauino] uinbs Aauinol uInbs 0£:6-0€:8
ey way qn|D Bunexs qn|o Bunexs qn| Buneys qnio Bunexs qn|o Buneys GT:8-GT:L
ey ey qn| Buneys qn|o Bunexs qn|o Buneys qn|o Bunexs qn|o Buneys 00:2-00:9
VT €T T 1T 0T 6 8
usy usy usy lrequioolg anbea 1npy usy usy ST-TT-ST:0T
sy awe9 SH a1e)s uado lrequioolg anbea 1npy usy usy 00:0T-00:6
w:mmmn_ 1npy awe9 SH S cwao swelueg ares Cwn_o swelueg sweljueg Sv.8-Gv:L
w:mmwn_ ynpy awe9 Ar SH swelueg S99/\\ 93d ae)sS C®QO S939/\/@od mt_JUw 0g:.-0¢:9
a1s uado aweo AC SH SO9M P suinbs a1eys uado suInbs selN GT:9-GT'S
arexs uado awe9 wejueg AC SH AC SH AC SH AC SH AC SH 00:5-00:%
a1eXS 0] Ujea a1es uado Aisren SH KusreA SH Kisrep sH Ausiep SH Ausrep SH Siie-Svg
awes weyueg areys uado 0€:2-0ST
aweo s ad a1es uado pa-Aud |ooyos pa-Ayd [00yoS pa-Ayd [00yoS STT-GT:2T
aweo uinbs awes) a9\ 9ad pa-Aud |00yos anbea pa-Aud |00yos anbeaT pa-Ayd [00yoSs 00:2T-00:TT
£A3500H UOON A9)00H UOON
an|o Bunexs awe9 uinbs pa-Ayd [004yoS pa-Ayd [00yoS pa-Aud [00yos Sv:0T-Sv'6
qnio Bunexs SalN 0€:6-0€:8
sy way qn|o Bunexs ano bupexs an|o Bupexs qno Bupexs an|o bupeys GT'8-GT:L
sy sy qn|o Buneys an|o Bunexs qnio Bunexs an|o bunexs anio Bunexs 00:2-00:9
/A 9 S 14 € @ T
AVANNS | Avadnlivs Avaiyd | AvasdnHl | Avasanaam Avasan.t AVANOW

A Proposal to Build the"Rink of Dreams" 13

Rev. 11/20/2009



Feasibility of an Indoor Arena

Typical Monthly Schedul@ontinued)
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Feasibility of an Indoor Arena

Proposed Staffing Schedule
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Construction Costs and Funding Elements

Construction Cost Details
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Construction Costs and Funding Elements
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Sponsorships
Vision lowa Community
Attraction & Tourism Grant

Okoboji Foundation Grant

B County/City Partnerships

650,000 1,200,000

B Other Grants

Community Fundraising




Construction Costs and Funding Elements

County and City Partnerships ($300K)

Residents of Clay, Dickinson, Emmet, and Osceola counties will be served by this project. It will,
however, be a Dickinson County attraction. We will, therefore, seek support from the Dickinson
County Board of Supervisors, and the City Councils of Spirit Lake, Orleans, Okoboiji, Arnolds Park,
Milford, Wahpeton, West Okoboji, Lake Park, Superior, and Terril. We have scheduled appearances at
Council meetings in late 2009, in order to give ample time for consideration before budgets are
Pnalized in Spring, 2010.

Grants ($1M)

There are many grants available which assist projects like we proposeNprojects that better our state
and community, and those that advance physical btness. We are currently developing applications for
several of those grants. The two most signibcant grants we hope to receive are:

Vision lowa's Community Attraction & Tourism (CAT)grant is designed to assist communities in the
development and creation of multiple purpose attraction or tourism facilities. It's goal is to help
strengthen a community's competitiveness as a place to work and live. The CAT grant funded 28% of
construction of the $9.8M Sioux Center All Seasons Facility in 2001, and 25% of the North lowa Ice
Arena Expansion in Mason City in 2007. The grant requires evidence of broad-based community
support, both philosophical and Pnancial. It is to be used as "last dollar" funding to be sought after
other avenues of support have been secured. After securing at least 50% of the capital required to
complete construction, we will pursue $650,000 from the Vision lowa CAT grant.

The Okoboji Foundation (formerly The University of Okoboji Foundation)makes grants to
organizations who assist in fulblling the Foundation's mission of encouraging dreams of a better place
to live, and supporting believers of projects which improve the quality of life in the lowa Great Lakes
Region. We intend to request $300,000 from The Okoboji Foundation.

Other Grants ($50,000)
The following are other grants we are in various stages of pursuing:
¥ National Hockey League Players Association Goals & Dreams Grant
Alliant Energy Foundation's Community Grant
Walmart Community Matching Grant
Dickinson County Endowment Fund
General Mills Hometown Helper
Liberty Mutual Responsible Sports Community Grant

K K K K K
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Construction Costs and Funding Elements

Community Fundraising ($200K)
Fundraising throughout the corridor will draw members of the community into the excitement. Our
goal is to raise $200,000 from the community.

Skate-A-Thon

Our annual skate-a-thon has funded projects such as the hiring of an objective, professional market
analysis, and the purchase and installation of lights at our rink. Skate-a-thon donations to date total
approximately $22,000.

Named Building Elements
A generally successful way to collect the support of smaller donors is give donors ownership of a piece
of the building. Examples that are appropriate for our effort include:

¥ Brick as part of construction

¥ Seat in the bleachers

¥ Square foot of concrete on the ice 3oor

Fundraising Events
¥ Pledge campaign
¥ RaflRes
¥ Golf tournament
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March 14, 2008

| am a hockey fan. Born and bred. | am originally from a s
of Detroit Michigan and we lived and breathed hockey. My @
has always been to have my children also live and breathe
Unfortunately, we live near the corn and soybean fields of Io
Now, we have been blessed with the Lakes Hockey Associat
We may live in Spencer, which is a little bit of a drive for our
passion, but well worth it to live the dream. | wish everyone
see the sparkle that my son has in his eye now that there ha
a way for him to play hockey. Since it is his first year, he ma
be the best but he is so full of joy to even be out on the ice!
are so weather dependent with our current ice situation. No
matter how bitter cold it is, those boys and girls want to be o
that ice! It takes all we can do to keep them in and safe and
What a wonderful thing it would be to have our own indoor ri
Think of all the practice time we could have! Think of all thg
girls who would love to figure skate finally getting that chanc
Think of all the sparkle we could add to so many eyes as the
a puck in the net for the first time! What a wonderful way to
invest in our childrenOs future!!!

Vonnie Hinrichsen
Spencer, 1A




November 10, 2009

| am confident that the proposed community hockey/skate
arena would greatly benefit Dickinson County and surroundi
countied! As to potential soccer usage b our area (Northwes
lowa) suffers from volatile weather conditions during the Ole
inO and Omove outO of our outdoor Spring & Fall soccer
seasons.During the months of late September, October &
November and March, April & May, we always have issues
weathel.Our youth programs (ages 4-14) are often cancelleg
our high school program (both boys & girls) is forced to mov,
into a small gym and our new junior college program at lowd
Lakes Community College would be forced to share gym sp
or pay for an indoor facility in Speriderthe last 3 years of

the High School season, we have averaged 5 days of outdo

training sessions from MardH 1o April l§h!! Hence, for

our soccer programs, there would be real benefit in scheduli
Osmall sidedO play in an indoor facility during those months
I

|

Bill Cochran-Bray
Spirit Lake Park Okoboji High School
Boys Head Soccer Coach




March 14, 2008

We were first introduced to hockey in 2002 when living in Cheroke
lowa by winning tickets to a Sioux City Musketeers game from a Ig
radio station. In 2004, we moved to the Lakes Area and bought icq
skates as Christmas presents for our boys (ages 4 and 6 at that ti
Our back yard does not drain well and there was a lot of standing
in the yard after everything froze, so we broke out the shovel and

some room for them to learn how to skate.

Late that winter, we discovered that there was a fledgling hockey
program in the area and there was an area of Speier Park that wg
used as a rink. From there, they got involved in the hockey progra
we got involved with the Lakes Area Hockey Association.

It has been exciting watching Ryan, who could not even stand on
when he first tried at age 4, now play hockey at age 7. Sean was
much better when he started at age 6, and used his stick to hold
up at age 7 as he skated around. He is now a much more accomg
skater and is able to keep up with the other players.

Being involved with the association for the last couple of years ha
thoroughly enjoyable and has made a positive impact on our whol
family. In the short time that we have been involved with hockey
have come to truly enjoy the sport. We would like to emphasize t
will do anything in our power to see this Rink of Dreams become {
reality and to help this program move to the next level.

Mike & Leann Greiner
Spirit Lake, 1A




March 3, 2008
To Whom It May Concern:

My name is Kathy Molden and | live in Spirit Lake lowa.
letter is in support of an arena in the Lakes area. My son Jacob
12, has been playing hockey since he was 4. We have been pl
Worthington with several other families from the Lakes area sin(
there is no covered ice available here during the season. We ha
in large amounts of time due to this commitment. We travel 6
of the year averaging $800 in gas, $100 in motels, and several
for food each month. We also volunteer quite a bit. We need to
30 hours each year for our family and we usually end up with a
100 or more. | have been a board member, hockey mom, tourng
committee member, and we announce and do the score board
JacobOs games.

| was involved in the Lakes Area Hockey Association for,
several years trying to build the program. | was one of the 9 pe(
who went to Winnetka to get the current arena that is in use by
Blizzard. | have been off the board now for 3 years due to the ti
commitment in Worthington.

As a family we love to watch and be involved in hockey.
would love to stay in our hometown and provide the money and
support we are giving in Worthington. My family certainly hopes
will strongly consider putting time and effort in to this cause.

Thank you for your time,
Kathy Molden

Spirit Lake, lowa
336-9100




March 1, 2008

When we moved from Minnesota to the Lakes area 12 years ago, one of our first
to find a hockey program for our son. Christopher had been playing hockey for 4
and didnOt want to give it up. We were shocked that the area had no skating rinkg
a hockey program) and that most children didnOt really even know how to skate.
look outside the area and found a wonderful Hockey Association in Worthington th
became very involved in.

Gary still felt that the community was missing out on such a great activity that he

with the Kiwanis and was instrumental in getting the skating rink and ice house at
Park. Unfortunately over the next several winters the weather was not conducive
outside rink. So the excitement and interest for skating and hockey faded.

We continued to travel to Worthington daily through the winter for the remainder of
sonOs high school years, a total of nine years. Worthington and Spirit Lake High §
have formed a coop program for both boys and girls. This allows our high school
students the opportunity to advance to play high school hockey.

Both Gary and | have seen the benefits an indoor ice arena can be for a communi

Traveling with youth hockey to other areas we have seen it become a youth cente
kids in the winter, gathering at open skate time to socialize and exercise with peer
is a wonderful activity for families to do together. Skating lessons and skate renta
added so that more and more people can get involved. Ice arenas are an asset tg
community bringing people from other areas in for tournaments and games.

Tournaments bring in added revenue to the businesses as food and lodging are n4
families. This would benefit our community in our off season. Arenas can be rent]
for events in the non skating season. Worthington arena is owned by the Worthing
Hockey Association and so they rent the facility to the city and businesses for fair
and convention display areas.

There is a new spark of interest in hockey and skating with the youth in our area.
weather is changing and the inconsistency of the ice makes it almost impossible t
quality hockey program without a proper indoor facility. We as a progressive com
need to think of how many of our children and businesses in the area would bene
such a facility.

Deb and Gary Morgal
Spirit Lake, 1A




Appendix B

Non-Profit Status

The Lakes Area Hockey Association was established as a 501(c)3 nonprobt organization in 2001. All
contributions to the association are tax deductible. Below is a copy of our most recent Internal

Revenue Service certibcation.

INTERNAL REVENUE SERVICE
P. O. BOX 2508
CINCINNATI, OH 45201

Date:

MAR 30 2006

LAKES AREA HOCKEY ASSOCIATION
1322 PINE CIR DR
SPIRIT LAKE, IA 51360

Dear Applicant:

DEPARTMENT OF THE TREASURY

Empioyer Identification =~ Number:
42-1512329

DLN:

17053077755006

Contact Person:

GREGORY S PAJDA

Contact Telephone Number:
(877) 829-5500

Public Charity Status:

509 (a) (2)

Our letter dated February 2001, stated you would be exempt from Federal

income tax under section 501(c) (3) of the
be treated as a public charity, rather

an advance ruling period.

Based on the information you submitted,
under the Code section listed in the heading
exempt status was not under consideration,

an organization exempt from Federal
Code.

Publication 557, Tax-Exempt Status for Your
information about your rights and responsibilities

You may request a copy by calling
(800) 829-3676.

WWWIIS gov,

If you have general questions about

toll-free  number shown in the heading.

Please keep this letter in your permanent

Internal Revenue Code, and you would
than as a private foundation, during

you are classified as a public charity

of this letter.  Since your

you continue to be classified as
tax under section 501(c) (3) of the

Organization, provides detailed

as an exempt organization.

the toll-free number for forms,
Information is also available on our Internet Web Site at

organizations, please call our

records.

Sincerely yours,

Lois G. Lerner
Director, Exempt Organizations
Rulings and Agreements

ID# 31533

Letter 1050 (DOICG)
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Appendix B

Financial Oversight

A two-person audit committee reviews Pnancial records and tax returns annually. The most recent
review, conducted in March, 2009, demonstrated that records are in order and tax returns have been
timely bled. The members of the current committee are:

¥ Steve Schmitz
¥ Mark Stover

Tax returns have been prepared annually by Thomas Hinrichsen, CPA with Winther, Stave, & Co.

Governance

The Lakes Area Hockey Association board meets monthly all year. Meetings are open to all members
of the associat@n. Atypizalagerdaritoioves:

LAHA Board Meeting Agenda
¥ Meeting called to order by President

¥ Previous meeting's minutes reviewed
and approved

¥ Treasurer's report given and approved
¥ Ofpcer Reports

¥ Committee Reports

¥ Discussion of Old Business

¥ Discussion of Current Business

¥ Adjourn

Articles of Incorporation and By-Laws

Copies of these documents are available upon request.
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Appendix B

Board of Directors
Each of our board members is committed to developing an exceptional ice program and to achieving
the Lakes Area Hockey AssociationOs mission. Most of our members have young children playing
hockey and plan to be involved for 2 B 9 more years. We also have members who have no children
playing the game but are committed to our program because they believe an indoor facility would be
a benebt to the area. Our board and coaching staff boast 100 combined years of hockey experience,
including playing the game, coaching, and directing other programs.

President Brett Hetland, Spirit Lake, 1A

Program Director Teri Hetland, Spencer, IA

Coaching Director Mark Stover, Milford, 1A

Reqistrar Cindy Voss, Spirit Lake, 1A

Fundraising Director Chris Ingraham, Spirit Lake, IA

Treasurer Julie Soma, Spencer, I1A

Secretary Sharon Hoerichs, Milford 1A

Directors at Large Mike Compton, Spirit Lake, IA

Mitch Brandt, Spencer, IA
Steve Schmitz, Spirit Lake, IA
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