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Executive Summary

The following business plan proposes the construction of an indoor multipurpose ice arena for the 
Northwest Iowa Corridor community.  The Lakes community and surrounding areas have beneÞtted 
from the bold vision of innovative people who have recognized the areaÕs unique needs and 
opportunities.  Their efforts have made our community an outstanding place to live and visit.  An 
indoor ice arena, with its associated ice sports programs and dry ßoor uses, is another in a long, 
successful line of innovative projects that will enhance life in Northwest Iowa.  We intend that this 
document be used as a means of generating philosophical and Þnancial support for constructing the 
facility as well as a tool for evaluating our success over the Þrst Þve years of operation.      

While the Lakes Area Hockey Association (LAHA) naturally aspires to build an outstanding hockey and 
ice sports program, we also desire to have a broader positive impact on the community.  Our mission 
statement demonstrates this commitment:

The Mission of the Lakes Area Hockey Association is to create, nurture, and sustain ice-
related sports and recreation programs that teach and improve skills; foster 
sportsmanship, teamwork, and enjoyment; and improve Þtness.  These programs are 
Þnancially accessible and meet the needs and interests of participants of all ages and 
skill levels throughout the community.

This proposal details the physical Þtness, recreational, and economic beneÞts that Northwest Iowa 
communities will enjoy by adding an indoor multipurpose ice arena to the Lakes area.

Consider the following highlights of our organization's history to see why we are conÞdent that an 
indoor arena is feasible, practical, and beneÞcial.  LAHA was incorporated in 2001.  In the following 
years, we have built a program which has provided our area's children the opportunity to learn ice 
skating skills and to play the exciting game of hockey, both of which are healthy, fun, and safe winter 
sports alternatives.  Even with the 
limitations of unpredictable winter weather, 
participation has grown from a handful of 
eager Þrst-time skaters to over 50 aspiring 
young players.  Our 11-member Board of 
Directors represents several area 
communities.  Some of these directors do 
not have children playing hockeyÑthey 
donate their time and effort because they 
believe an indoor arena would beneÞt our 
area. We have 13 certiÞed coaches, and 
parent managers for each of our 5 age 
group teams.  Our children routinely 
practice and play through poor ice 
conditions and sub-zero temperatures.  
Despite these challenges the children have 
improved their skill and self esteem, maintained Þtness, made friends, and had fun.
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In order to realize continued and broader success in achieving our mission, we must provide a 
consistent, quality ice surface.  It has been our goal from the outset to build an indoor rink.   The time 
to do that is now.

The proposed facility will be built for approximately $2.7M.   This amount includes the building 
structure, a single surface ice rink with related equipment, lobby, locker rooms, concessions, and 
ofÞce/meeting spaces.  In addition, it includes a $100,000 construction contingency fund and a 
$200,000 equity reserve fund which will provide for potential operating losses the Þrst two years as 
our programs are established.  This reserve will become a source of funding for repairs to the facility in 
future years.  Funding for construction will be sought from a variety of sources including sponsorships, 
grants, local government partnerships, and community fundraising.   

LAHA has received its Þrst major donation and achieved its Þrst major goal.  The Bedell Family YMCA 
has agreed to exchange LAHA's existing 1.2 acre site for 3.2 acres in the northwest corner of the 
existing YMCA campus.  This new site provides enough room for a building, adequate parking, and 
future expansion. While a major accomplishment, the agreement creates a sense of urgency.  LAHA 
now has 2 years to substantially complete construction or the building site reverts back to the YMCA.

This business plan includes the following major points:
¥ A history of the success of hockey in the Lakes area over the last eight years
¥ A detailed view of the beneÞts of an indoor ice arena to the residents and businesses of the 

Lakes community and surrounding areas 
¥ A summary of the challenges we face operating on outdoor ice, and the consequences of those 

challenges
¥ A discussion of the feasibility of an indoor facility including statistics on program participation 

from rinks in the surrounding area, goals for our own programs, a proposed rink and stafÞng 
schedule, and a Þve-year proforma operating budget

¥ Construction estimates, capital required, and a summary of our funding plan
¥ Appendices containing certiÞcation of our 501(c)3 status; evidence of Þnancial oversight and 

governance; by-laws and articles of incorporation; and letters of support from community 
members

We invite you to join us as we seek to build the "Rink of Dreams" for northwest Iowa. 
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Building the Case for An Indoor Ice Arena

2007Ð2008 Season
¥ Rented ice at Windom to conduct pre-season indoor 

skill-building clinicÑ80% of registered players 
participated even though the drive was as much as 
50 miles for some families

¥  Increased registration 15%; added new coaches at 
every level

¥  Added team of Bantam level players (ages 14 & 15)
¥ Played 52 games with other associations
¥  Expanded board to include 4 At-Large positions
¥ Hosted Sioux Center Tornadoes for 28th Okoboji 

Winter Games

2005Ð2006 Season
¥ Played Þrst games against Sioux Center, 

Worthington, and Windom
¥ Built warming house; activated well

Years 2000Ð2002
¥ Participated in 2000 & 2001 University of 

Okoboji Winter Games with Camp Foster 
¥ LAHA incorporated as nonproÞt
¥ Received Þrst donation from Bank Midwest
¥ Began meeting w/ YMCA regarding rink site
¥ Debuted at 2002 U. of Okoboji Winter Games 

2003Ð2004 Season
¥ Awarded $5K U. of Okoboji Foundation grant 
¥  Began informal instruction at Speier Park rink

2005Ð2006 Season

2004Ð2005 Season
¥ Broke ground at Spirit Lake site adjacent to YMCA
¥ Put up dasher boards at Spirit Lake site
¥ Informal practices held at both rinks

2004Ð2005 Season

2003Ð2004 Season

Years 2000Ð2002YY

2002Ð2003 Season
¥ Renovated Speier Park rink; kids skating Þrst time
¥ Team of volunteers spent a weekend travelling to 

Winnetka, IL to disassemble and retrieve donated 
dasher boards for use at Spirit Lake site

2002Ð2003 Season

History of Hockey in the Lakes Area 
The Lakes Area Hockey Association was born in 2001, one year after a successful Winter Games event 
with Camp Foster.  The excitement generated from that Þrst loosely organized game on the lake has 
propelled our organization forward to where we are today.  Abundant community and volunteer 
support in 2001-2003 made the rink at Speier Park a popular spot for all ages to give ice skating a try.  
In 2004, volunteers built the rink adjacent to the YMCA on 1.2 acres that the Y deeded to our 
association.  This is where our hockey program gained momentum.  In 2006, we played our Þrst 
games against other clubs and have spent the last three years adding more frequent competitive play to 
our program.  In 2009, a land swap agreement with the Bedell Family YMCA has given us the ability to 
construct a proper facilty with adequate parking.

2007Ð2008 Season

2006Ð2007 Season
¥ Installed lights; heated warming house
¥ Increased participation almost 60%
¥ Chose Boji Blizzard as team name; designed 

logo; acquired team jerseys
¥ Played in 12 games & 2 tournaments
¥ Conducted summer & fall ßoor hockey at YMCA
¥ Developed association website

2006Ð2007 Season

2008Ð2009 Season
¥ Continued pre-season indoor skill-building clinicÑ

75% of registered players participated
¥  Increased registration 18%; added USA Hockey 

certiÞed coaches at every level
¥ Played 52 games with other associations
¥ Hosted 5 teams for Boji Blizzard Invitational Youth 

Tournament at 29th Okoboji Winter Games

2008Ð2009 Season

2009Ð2010 Season
¥ Received 3.2 acre building site in land swap 

agreement with the Bedell Family YMCA. This is 
almost 5% of our total fundraising goal.

¥ Increased registration 16%
¥ Increased certiÞed coaching staff to 13
¥ Continued pre-season indoor skill-building clinic at 

Windom
¥ Used Spirit Lake High School gym for pre-season

dry land training

2009Ð2010 Season
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Building the Case for An Indoor Ice Arena

Benefits to the Iowa Lakes Corridor
An indoor arena will enhance the communities of Northwest Iowa by providing a safe way for 
people of all ages to achieve and maintain an active lifestyle in the winter months, and by 
providing a boost to the usually slow off-season tourism economy.

Sports Based Youth Development
Participation in team and individual sports provides the opportunity to pursue 
lessons in teamwork, self-conÞdence, determination, and discipline.  These are skills 
that will beneÞt our children throughout their entire lives.

Ice sports are unique in that the very act of learning to skate develops many of these 
lifelong skills.  We have watched children shine at the realization that they really 
CAN skate backwards or score a goal or even just stay up on that narrow blade!  
First-year skaters who depended on a hockey stick to hold them up at the beginning 
of the season are often skating proÞciently after just two months of dedicated 
practice.  This quick skill development builds conÞdence in even the most unlikely 
athletes.

A Unique Fitness Opportunity
An indoor ice arena will enhance the overall quality of our community by providing 
youth and adults from our community and surrounding areas with an exceptional way to 
compete, have fun, and stay Þt at a time of year when many in our area Þnd themselves 
sedentary, simply due to a lack of options. Medical experts representing the President's 
Council on Physical Fitness and Sports rank ice skating third among 12 forms of 
exercise. The council based its ranking on the sport's contribution to stamina, ßexibility, 
muscle deÞnition, and digestion.  In an age of near-epidemic obesity in children and 
adults, ice skating is a great way to increase activity without it feeling like a chore.  

¥ Hockey's Þtness beneÞts are outstanding.  Because it is played on skates, it develops different 
muscle groups than most other sports; and because it is played using a stick, it develops highly 
reÞned handÐeye coordination.  Playing on ice also provides a great change of pace from the 
usual Òon-footÓ sports.  Hockey complements other sports, like football, basketball and soccer.  
However, unlike football and basketball, hockey does not place disproportionate value on 
physical size and strength.  Finally, it is a game that most kids never outgrow as is obvious by 
the popularity of adult leagues across the country.  

¥ Figure skating is a sport of Þnesse and beauty. It's graceful moves provide an opportunity for 
creativity and artistic expression, but its beauty by no means diminishes its athletic value.  
Skating across a sheet of ice at 20 mph and performing such difÞcult moves as jumps, spins, 
and turns requires considerable strength, coordination, and discipline. In addition to free-style 
performance, Þgures testing is an opportunity for skaters to pursue achievement at an 
individualized pace. A Þgure skating program is virtually impossible to develop on outdoor ice.
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I would like an 
indoor rink so we 
could have more 
people play and so 
my ears wouldn't 
freeze!

ÑTom, age 9
Milford
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I wish everyone could 
see the sparkle that my 
son has in his eye now 
that there has been a 
way for him to play 
hockeyÉWhat a 
wonderful thing it would 
be to have our own 
indoor rink!
ÑVonnie, hockey mom

Spencer
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Building the Case for An Indoor Ice Arena

¥ Recreational skating is a great family leisure activity with clear Þtness advantages, as well as 
the intangible beneÞts families reap by engaging in active play time together.  Though we have 
not tracked usage, it is notable that, almost daily, we see teenagers, adults, and families on the 
ice, using our warming house, and borrowing the available loaner skates.

A Financially Accessible Program
An important aspect of any community sports program is Þnancial accessibility.   
This accessibility is part of LAHAÕs mission.  To this end, LAHA keeps registration 
costs to a minimum and provides a variety of discount opportunities including free 
equipment rental to Þrst year skaters, an inexpensive rental program for returning 
skaters, multi-skater family discounts, and discounts to families whose parents 
volunteer to coach or serve on the board.   These offers have made hockey an 
affordable sport for a wide range of families.  An indoor facility will maintain 
Þnancial accessibility through effective design and operation of both the facility and 

its programs.

Quality of Life Contribution for Existing and Potential Residents
Recreation and leisure activities continue to grow in importance for U.S. families.  The 
availability of such opportunities is one of the quality-of-life factors that impact both 
existing residents and families considering relocation to a particular area.  Our 
community boasts an abundance of summer recreation but is lacking in winter options.  
An indoor ice arena with its accompanying activities will uniquely contribute to the 
wintertime appeal of our community.  

A Multipurpose Facility
While youth hockey is historically the biggest consumer of an indoor ice facility, and is therefore 
emphasized in this proposal, we expect to host a variety of activities in addition to hockey.

¥ Public skating opportunities for all ages, but especially teens and families
¥ Broomball
¥ "Learn to skate" skating lessons
¥ Figure skating club
¥ School physical education opportunities

Discussions with community members have generated the following list of potential off-season uses:
Sports activities Other opportunities
¥ In-line skating ¥ Community dances
¥ In-line hockey ¥ Trade shows
¥ Indoor soccer ¥ Fairs
¥ Indoor lacrosse ¥ Rodeos
¥ Golf cages ¥ Concerts
¥ Batting cages ¥ Conventions
¥ Equestrian events

itit
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I really like hockey and 
by the time the peewees 
get in high school we 
could have a really good 
team if we had an 
indoor rink to practice 
all the time.

ÑTyler, age 12
Okoboji

An indoor rink would 
be good because we 
can have home games 
and not have to travel 
all the time.

ÑDavid, age 7
Spirit Lake
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Building the Case for An Indoor Ice Arena

Economic ImpactÑTourism
The Lakes area summer tourism industry is a major source of our corridor's economic vitality.  The 
quality indoor ice arena we propose will help enliven the economically dead off season between 
October and March.  Our association will have a proper facility to host youth hockey tournaments, 
Þgure skating competitions, and league play.  Because of the Lakes area's unique 
status as a tourist destination, we have a signiÞcant advantage over many other 
area hockey associations to attract teams to tournaments.  These events will draw 
families from as much as 200 miles away for 1-3 day visits.  While here, these 
families will spend money in our community on lodging, meals, and retail 
shopping.

To give you a sense of the tourism impact of hosting tournaments, consider that in 
one 8-team tournament, there will be 7 visiting teams of approximately 14 players each.  According to 
the Iowa Department of Economic Development's 2008 Welcome Center survey, the average size of a 
tourist party is 2.5 people.  The table below details the potential tourism dollars from one weekend 
tournament.

*Source: 2008 Welcome Center Survey, Iowa Department of Economic Development
**Assumes that approximately 75% of those parties will stay over two nights

Keep in mind that the above table indicates the economic impact of just one youth tournament.  We 
anticipate hosting tournaments in the Þrst year with the goal of hosting Þve 8-team tournaments per 
year within 3 years of opening the arena.  On the following page, you will Þnd details of what multiple 
tournaments could do for our weak winter tourist economy.

Area of 
Expenditure

# Parties
Served
Per Day

#
 Days

Total 
Parties 
Served

2.5-Person 
Party

Avg. Daily 
Expenditure*

Total Potential 
Dollars

(rounded to 
nearest dollar)

Restaurants 98 2 196 $54.16 $10,615

Lodging 73.5** 2 147 $70.73 $10,397

Retail 98 2 196 $31.43 $6,160

Transportation 98 1 98 $70.92 $6,950

Entertainment 98 2 196 $30.69 $6,015

TOTAL $257.93 $40,137

Tourism Dollars from One 8-Team Tournament (7 Visiting Teams)

# Parties 
Per Team

14

14

14

14

14

key tournaments, 

 in n 
ers eaeaeaeaccch.h.h.h.h.h.h.h.  AcAcAcAcAcAcAccocococordrdrdrdrdrdrdrdinininininining g g g g totototototototo 

We would LOVE to 
come play hockey 
tournaments at the 
Lakes.  They have 
hotels with pools!

ÑLuverne
Hockey Parent
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Building the Case for An Indoor Ice Arena

Multiplying the total tourism dollars from the previous table, we see that hosting multiple tournaments 
per season packs an impressive economic punch.

Another useful way to view this data is to look at the impact Þve tournaments would have on two 
major tourism sectorsÑhotels and restaurants.

Yet another opportunity we expect to pursue is adult hockey tournaments.  "Old-timers" leagues are 
popular across the country and serve adult hockey players from 20 to 80 years old.  With our ample 
lodging and restaurant options, our community is uniquely positioned to host these players, and the 
addition of such tournaments would only add to the positive economic impact described above.

# Tournaments
Per Year

Total Potential
Tourism Dollars

1 $40,137

2 $80,274

3 $120,411

4 $160,548

5 $200,685

Tourism Dollars from Multiple Tournaments

ÉVisitors to 
the Lakes 
Area

ÉThe Local 
Hotel 
Industry

ÉThe Local 
Restaurant 
Industry

Impact of Five Annual Youth Hockey Tournaments onÉ

14 parties per team x 2.5 people per party= 35 visitors per team
35 visitors per team x 7 visiting teams per tournament = 245 visitors per tournament
245 visitors per tournament x 5 tournaments =

                              1,225 visitors to our community per winter

14 parties per team x 7 visiting teams = 98 parties per tournament
Assuming approximately 75% of parties will stay 2 nights, 98 parties x 75% = 73.5 parties
73.5 parties per tournament x 2 hotel nights per party = 147 hotel nights per tournament
147 hotel nights per tournament x 5 tournaments = 735 hotel nights per winter
735 hotel nights per winter x $70.73 per night =

                                     $51,987 hotel dollars per winter

98 parties x 2.5 people per party x 2 meals per day x 2 days = 980 meals per tournament
$54.16 avg. daily meal expenditure Ö (2.5 person party x 2 meals per day) = $10.83 per meal
$10.83 per meal x 980 meals = $10,613 restaurant dollars per tournament
$10,613 restaurant dollars per tournament x 5 tournaments =

                                  $53,065 restaurant dollars per winter
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Building the Case for An Indoor Ice Arena

Challenges and Consequences of Outdoor Ice

The game of hockey has its roots on the lakes and ponds of Canada and Minnesota.  However, 
outdoor ice presents unique challenges to a growing youth program.

Our current facility utilizes donated dasher boards that were not intended for outdoor use.  Exposure 
to UV rays, extreme temperatures, and strong winds have led to their deterioration.  Maintenance on 
this facility is becoming more burdensome.  We also share the concerns of our neighbor, the YMCA, 
that the condition and appearance of our modest 
facility diminishes the aesthetics of the YMCA 
grounds.  

Maintaining outdoor ice requires countless hours of 
removing snow and ßooding the ice surface.  
Despite all the effort, the ice can disappear with just 
a few warm, sunny days.  We are also unable to 
place the proper lines on the ice as they disintegrate 
with the weather changes.  This limits our ability to 
effectively teach the game.

Our goal is to begin making ice as soon as the ground is frozen and daytime highs stay below 
freezing.!Fluctuating temperatures and snowfall, however, can make that difÞcult.  In some years, the 
ice established in early December has melted by Christmas.! Bitter cold and dangerous wind chills 
also cause practice cancellations.  Over the years we have lost approximately 7Ð10 practices per 
season due to the weather's impact on our ice or playing conditions.

Ultimately, the challenges of outdoor ice have the following consequences:
¥ Ineffective practices due to limited ice surface
¥ Underdeveloped skills due to limited practices
¥ Poor understanding of how to play the game
¥ Inability to begin a Þgure skating program

The most tragic consequence, however, is the loss of players. Each year LAHA loses an average of 10 
players.  Children who would love to play the game have chosen other hockey programs, or have 
chosen other sports simply because of the extreme temperatures and the unpredictable access to 
quality ice.   There are 6 Lakes area families with 8 children who currently travel 45 miles to 
Worthington or Windom to play ice hockey.  Several of those families have expressed their willingness 
to return to our LAHA program if we could provide the consistent and competitive program that comes 
with reliable indoor ice.  
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Feasibility of an Indoor Arena

Feasibility of an Indoor Ice Arena
In January of 2007, Lakes Area Hockey Association hired Ice Age Information Services to conduct a 
market analysis and Þnancial feasibility study of the proposed ice arena.  Their objective was to 
provide LAHA and potential investors/donors with an objective review of the market, skating industry 
trends, and potential competition to a Lakes area arena.  They provided demographic data, 
recommended facilities, and proposed an operating budget that included growth recommendations. 

Ice Age was impressed with the success of our outdoor program considering the unpredictability of our 
weather.  They considered it critical to the success of an indoor facility that a variety of uses be 
marketed to the surrounding area.  In light of this recommendation, we have considered many 
traditional, and some innovative possibilities for use of this facility.  We have researched the rink 
utilization of programs within 100 miles of us and have established goals for our own programs.  These 
goals are outlined in the table below and are more thoroughly discussed on the following pages.

The map indicates a signiÞcant number of 
indoor rinks in Southwest Minnesota with 
thriving hockey and skating programs.  
Looking South and East into Iowa, 
however, there is no opportunity for 
involvement in ice sports for 150 miles.  
Our rink will likely draw families from a 
40-mile radius including Emmetsburg, 
Sheldon, and Estherville, Iowa, as well as 
LakeÞeld and Jackson in Minnesota. Over 
the years, our outdoor programs have 
served youth and adult skaters from the 
Lakes area plus LakeÞeld, Jackson, and 
Estherville. 

Map
#

Rink
Location

1 Worthington, MN

2 Windom, MN

3 Sleepy Eye, MN

4 New Ulm MN

5 Fairmont, MN

10 Sioux Center, IA

12 Luverne, MN

2008 City
Population*

11,036

4,197

3,423

13,048

10,221

6,581

4,425

Youth
Hockey

101

180

90

246

219

90

157

Adult 
Hockey/

Broomball

12

20

20

50

20

45

50

Figure
Skating

12

30

30

113

12

30

50

Open 
Skating

(per session)

80-120

145

50-100

80Ð200

150

50-100

50-100

Radius 
Served**

45

30

20

30

30

30

30

LAKES AREA  9,274
4-city population

120 85 50 200 40

Rink locations 6, 7, 8, 9, and 11 are in cities with populations of over 25,000 and are not used as indicators of our 
community's likely program sizes.

*2008 population source: http://www.census.gov/popest/cities/cities.html  **radius served: the distance from which 
skaters are served by this rink
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Feasibility of an Indoor Arena

Program Goals
It is the desire of the Lakes Area Hockey Association to add value to, and be a positive force in 
the Lakes Area community.  To this end, we are committed to providing ice time through 
scheduling cooperation with many other community entities.

Youth HockeyÑBased on the consistent increase in numbers  over the last 7 years of outdoor play, it is 
reasonable to expect to see even more rapid growth with indoor ice.  Our research indicates that when 
an outdoor program moves indoors, participation triples.  The goal of LAHA is to develop broad 
participation by Þrst focusing on developing a ÒhouseÓ league in which our players are split into small 
teams that compete against each other.  This will allow us to develop skill while providing all children 
an opportunity to learn to play the game.  We would like to see at least four 6-member teams (24 
players) in each of the 4 primary age groups (mite, squirt, pee wee and bantam) within 5 years.  In 
addition we would like to have at least two 11-member teams of mini-mites (age 6 and under).  If 
achieved, we would have a player roster of approximately 120. 

High School Level Girls and Boys HockeyÑYouth hockey does not have to be Þnished when our 
players reach high school age.  As players "graduate" from the youth program, they will have the 
option of continuing in a high school level league which would generate revenue for the rink and 
provide these players with a more competitive level of play.  Within 5 years, that group could grow to 
as many as 40Ð80 players.  If and when the budget allows it, this can also be a unique and valuable 
addition to the schools' current athletic program.  

Adult HockeyÑLAHA provides a weekly adult pick-up hockey league with 20 registered adults.   Even 
with brutal outdoor conditions, we have consistent attendance.  As our youth hockey players become 
adults and former hockey players move into our area, we expect to see these numbers grow.  We 
anticipate that within 5 years of opening an indoor arena, our adult hockey league would have at least 
50 players on 4 teams playing a regular league schedule.  

BroomballÑWinter Games has hosted broomball tournaments every year since its inception.  It is one 
of the most consistent and enthusiastic events at the Games.  The 2008 Games hosted over 100 
broomball players.  We expect that many local players who enjoy the annual tournament would 
participate in a broomball league hosted at our indoor arena.  This league is likely to support 40 or 
more players within 5 years.

Figure SkatingÑWe expect that with superior facilities, a Þgure skating program will emerge.   All of 
the 5 arenas within 70 miles of the Lakes area support Þgure skating programs with an average of 40 
skaters in each program.
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Feasibility of an Indoor Arena

Recreational SkatingÑIt is our intent to provide a variety of recreational uses including rink rental for 
private parties, noon-time drop in hockey, and weekend public skating with rental skates available. 
These opportunities will serve the entire Lakes corridor and as many as 200 skaters per week.

Learn to SkateÑLAHA is committed to the development of the skating sports.  A crucial component of 
this is "learn to skate."  Over the last 3 years, we have provided beginning skating lessons to 60 
children.  Many children and adults have expressed the desire to advance their skating skills, yet 
another encouraging indicator of the interest in ice skating in our community.

School Physical Education OpportunitiesÑLocal school districts will be invited to participate in ice 
skating activities during the school day.  Similar to the swimming the YMCA offers to P.E. students, ice 
skating will be a way for community and education to partner to provide our youth with new physical 
Þtness experiences, enhancing their ability to Þnd activities they will enjoy and continue to participate 
in.  We anticipate hosting at least 500 students per year.

Community College AthleticsÑPreliminary conversations with the athletic department at Iowa Lakes 
Community College (ILCC) have indicated a commitment to constantly seeking intercollegiate and 
intramural sports opportunities, and an interest in pursuing hockey as one of those opportunities.  
Based on ILCC's current intramural sports participation data, we could expect to have 50Ð80 college-
level hockey players using our rink each season.
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Feasibility of an Indoor Arena

Five-Year Proforma Operating Budget

Operating losses the Þrst two years to be funded by equity fund raised during capital campaign.

REVENUES YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL

Boji Blizzard (450 hours) $40,500 $45,000 $47,250 $49,500 $51,750 $234,000

Hockey Clinic $3,200 $3,600 $4,000 $4,200 $4,500 $19,500

Adult Hockey $3,000 $4,000 $4,500 $5,000 $5,500 $22,000

High Schools & Phy Ed $500 $1,000 $1,500 $2,000 $2,500 $7,500

Private Rentals $8,000 $8,400 $8,820 $9,261 $9,725 $44,206

Admissions Open Skate $15,000 $15,800 $16,700 $17,700 $19,000 $84,200

Skate Rental $3,000 $3,100 $3,200 $3,300 $3,500 $16,100

Advertising Sales $15,000 $15,000 $15,000 $15,000 $15,000 $75,000

Concessions Food $7,500 $7,650 $7,803 $7,960 $8,120 $39,033

Concessions Vending $2,000 $2,040 $2,080 $2,122 $2,165 $10,407

Concessions Beverage $7,500 $7,650 $7,803 $7,960 $8,120 $39,033

Video Games $1,000 $1,050 $1,103 $1,125 $1,150 $5,428

Drop in Hockey (Youth & Adult) $3,000 $3,300 $3,630 $3,993 $4,400 $18,323

Figure Skating Club $0 $4,000 $4,200 $4,410 $4,630 $17,240

Broomball $0 $3,200 $3,600 $4,000 $10,800

High School Hockey Teams $0 $0 $16,000 $16,800 $17,640 $50,440

TOTAL REVENUE $109,200 $121,590 $146,789 $153,931 $161,700 $693,210

EXPENSES

Advertising $4,000 $4,200 $4,410 $4,630 $4,725 $21,965

Concessions Food $4,000 $4,200 $4,410 $4,630 $4,725 $21,965

Concessions Beverage $3,000 $3,150 $3,308 $3,475 $3,650 $16,583

Gas & Oil $1,000 $1,100 $1,210 $1,331 $1,464 $6,105

Insurance Property & Liability $10,000 $10,500 $11,025 $11,576 $12,155 $55,256

Postage $500 $525 $551 $580 $608 $2,764

Program Expense (adult, broomball) $500 $1,000 $1,100 $1,210 $1,331 $5,141

Maintenance & Repair $5,000 $7,000 $8,000 $9,000 $10,000 $39,000

Full Time Salary $21,000 $22,050 $23,153 $24,310 $25,530 $116,043

Part Time Salary $17,248 $18,110 $19,016 $20,000 $21,000 $95,374

Social Security $2,926 $3,072 $3,226 $3,390 $3,560 $16,173

Employee BeneÞts $0 $0 $0 $0 $0 $0

Workers Comp Insurance $1,000 $1,200 $1,320 $1,452 $1,600 $6,572

Dues & Memberships $1,000 $1,050 $1,103 $1,125 $1,150 $5,428

Supplies $3,500 $3,675 $3,860 $4,052 $4,255 $19,342

Telephone, cable, internet $2,000 $2,060 $2,125 $2,185 $2,251 $10,621

Utilities (gas,electric, sewer, water) $45,000 $46,500 $48,000 $49,500 $51,000 $240,000

Coaching Expense $4,000 $4,500 $5,000 $5,500 $6,000 $25,000

Other Expense $2,000 $2,040 $2,080 $2,122 $2,165 $10,407

TOTAL EXPENSES $127,674 $135,932 $142,897 $150,068 $157,169 $713,739

NET INCOME ($18,474) ($14,342) $3,892 $3,863 $4,531 ($20,529)
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Feasibility of an Indoor Arena

Typical Monthly Schedule
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Typical Monthly Schedule (continued)
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Proposed Staffing Schedule
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Capital RequiredÑSummary

IIÑBuilding Construction ÑProperty development; pre-fabricated 
steel panel building structure with exterior masonry, insulation, 
lights and electric; Zamboni

$876,000

IIIÑIce Rink Equipment ÑRefrigeration system, concrete ßoor under 
ice rink, dasher boards, scoreboard, all maintenance equipment

$770,000

IVÑInterior Construction ÑLocker rooms, lobby, bleachers, 
concessions, restrooms, and ofÞce space

$512,000

VÑBuilding Exterior ÑParking lot, signage, lights, landscaping $100,000

Equity Reserve FundÑSince this program will be built from the 
ground up, it is reasonable to expect a net loss during the Þrst two 
years of operation.  The equity reserve fund will be held in low-risk 
investments with the purpose of creating a small operating cash 
reserve.   The reserve and investment income can be used to fund 
operating deÞcits or make facility repairs.

$200,000

TOTAL $2,683,000

Construction Contingency Fund $100,000

IÑBuilding Site Ñ3.2 acres at  northwest corner of Bedell Family 
YMCA campus

$125,000

VALUE OF DONATIONS TO DATE $147,000
(6%)

REMAINING GOAL $2,536,000

We will begin construction when 55% of funding has been secured.  Historically, donations 
gain momentum when construction begins.  The land swap agreement with the YMCA 
stipulates that we must substantially complete contruction with 2 years of acceptance of the 
land.

The time to act is now.
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Construction Cost Details
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Funding Elements
A variety of funding sources will be explored in approximately the following proportions.

Sponsorship with Naming Rights ($1.2M)
We intend to offer the following large sponsorship opportunities to corporations with local interests as 
well as to individual donors of our community.  Their leadership will be instrumental in sparking 
community interest, thus generating fundraising momentum, and will demonstrate to grant benefactors 
that our community supports and will beneÞt from this project.

¥ Rink Name Ð $400,000
This innovative project will carry the name of the sponsor who demonstrates this level of 
support. Permanent signage as well as all identity materials will recognize this benefactor.

¥ Lobby SponsorÑ$275,000
As each ice skating family enters the building to take part in the various skating sports, they will 
note the permanent signage that recognizes the sponsor who donates at this level.

¥ 4 Locker Room/Team Championship SponsorsÑ$100,000 each
Each of the 4 proposed locker rooms will carry permanent recognition of the sponsors who 
donate at this level.  An annual championship will also carry the names of these sponsors.

¥ 2 Zamboni SponsorsÑ$50,000 each
This mobile statement of support will attract signiÞcant attention.   The sponsors at this level will 
receive the advertising of their choice on one side of the Zamboni.

¥ Scoreboard SponsorÑ$25,000
Every time a fan, coach, or player checks the score, this sponsor's support will be noted.  The 
sponsor at this level will receive the advertising of their choice on the electronic scoreboard.

1,200,000 650,000 

300,000 

300,000 

50,000 

200,000 
Sponsorships 

Vision Iowa Community 
Attraction & Tourism Grant 

Okoboji Foundation Grant 

County/City Partnerships 

Other Grants 

Community Fundraising 
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County and City Partnerships ($300K)
Residents of Clay, Dickinson, Emmet, and Osceola counties will be served by this project.  It will, 
however, be a Dickinson County attraction.  We will, therefore, seek support from the Dickinson 
County Board of Supervisors, and the City Councils of Spirit Lake, Orleans, Okoboji, Arnolds Park, 
Milford, Wahpeton, West Okoboji, Lake Park, Superior, and Terril.  We have scheduled appearances at 
Council meetings in late 2009, in order to give ample time for consideration before budgets are 
Þnalized in Spring, 2010.

Grants ($1M)
There are many grants available which assist projects like we proposeÑprojects that better our state 
and community, and those that advance physical Þtness.  We are currently developing applications for 
several of those grants.  The two most signiÞcant grants we hope to receive are:

Vision Iowa's Community Attraction & Tourism (CAT) grant is designed to assist communities in the 
development and creation of multiple purpose attraction or tourism facilities.  It's goal is to help 
strengthen a community's competitiveness as a place to work and live.  The CAT grant funded 28% of 
construction of the $9.8M Sioux Center All Seasons Facility in 2001, and 25% of the North Iowa Ice 
Arena Expansion in Mason City in 2007.  The grant requires evidence of broad-based community 
support, both philosophical and Þnancial.  It is to be used as "last dollar" funding to be sought after 
other avenues of support have been secured.  After securing at least 50% of the capital required to 
complete construction, we will pursue $650,000 from the Vision Iowa CAT grant.   

The Okoboji Foundation (formerly The University of Okoboji Foundation) makes grants to 
organizations who assist in fulÞlling the Foundation's mission of encouraging dreams of a better place 
to live, and supporting believers of projects which improve the quality of life in the Iowa Great Lakes 
Region.  We intend to request $300,000 from The Okoboji Foundation.  

Other Grants ($50,000)
The following are other grants we are in various stages of pursuing:

¥ National Hockey League Players Association Goals & Dreams Grant
¥ Alliant Energy Foundation's Community Grant
¥ Walmart Community Matching Grant
¥ Dickinson County Endowment Fund
¥ General Mills Hometown Helper
¥ Liberty Mutual Responsible Sports Community Grant
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Community Fundraising  ($200K)
Fundraising throughout the corridor will draw members of the community into the excitement.  Our 
goal is to raise $200,000 from the community.

Skate-A-Thon
Our annual skate-a-thon has funded projects such as the hiring of an objective, professional market 
analysis, and the purchase and installation of lights at our rink.  Skate-a-thon donations to date total 
approximately $22,000.  

Named Building Elements 
A generally successful way to collect the support of smaller donors is give donors ownership of a piece 
of the building.  Examples that are appropriate for our effort include:

¥ Brick as part of construction
¥ Seat in the bleachers
¥ Square foot of concrete on the ice ßoor

Fundraising Events
¥ Pledge campaign
¥ Rafßes
¥ Golf tournament
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March 14, 2008

I am a hockey fan.  Born and bred.   I am originally from a suburb 
of  Detroit Michigan and we lived and breathed hockey.  My dream 
has always been to have my children also live and breathe hockey.  
Unfortunately, we live near the corn and soybean fields of  Iowa.  
Now, we have been blessed with the Lakes Hockey Association!!  
We may live in Spencer, which is a little bit of  a drive for our 
passion, but well worth it to live the dream.  I wish everyone could 
see the sparkle that my son has in his eye now that there has been 
a way for him to play hockey.  Since it is his first year, he may not 
be the best but he is so full of  joy to even be out on the ice!  We 
are so weather dependent with our current ice situation.  No 
matter how bitter cold it is, those boys and girls want to be out on 
that ice!  It takes all we can do to keep them in and safe and warm!  
What a wonderful thing it would be to have our own indoor rink!   
Think of  all the practice time we could have!  Think of  all the 
girls who would love to figure skate finally getting that chance!  
Think of  all the sparkle we could add to so many eyes as they put 
a puck in the net for the first time!  What a wonderful way to 
invest in our childrenÕs future!!!

Vonnie Hinrichsen
Spencer, IA
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November 10, 2009

I am confident that the proposed community hockey/skate 
arena would greatly benefit Dickinson County and surrounding 
counties.!! As to potential soccer usage Ð our area (Northwest 
Iowa) suffers from volatile weather conditions during the Òlead 
inÓ and Òmove outÓ of  our outdoor Spring & Fall soccer 
seasons.!! During the months of  late September, October & 
November and March, April & May, we always have issues with 
weather.! Our youth programs (ages 4-14) are often cancelled; 
our high school program (both boys & girls) is forced to move 
into a small gym and our new junior college program at Iowa 
Lakes Community College would be forced to share gym space 
or pay for an indoor facility in Spencer.! In the last 3 years of  
the High School season, we have averaged 5 days of  outdoor 

training sessions from March 1st !to April 15th!! Hence, for 
our soccer programs, there would be real benefit in scheduling 
Òsmall sidedÓ play in an indoor facility during those months.!
!!
!
Bill Cochran-Bray
Spirit Lake Park Okoboji High School
Boys Head Soccer Coach!
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March 14, 2008

We were first introduced to hockey in 2002 when living in Cherokee, 
Iowa by winning tickets to a Sioux City Musketeers game from a local 
radio station. In 2004, we moved to the Lakes Area and bought ice 
skates as Christmas presents for our boys (ages 4 and 6 at that time). 
Our back yard does not drain well and there was a lot of  standing water 
in the yard after everything froze, so we broke out the shovel and cleared 
some room for them to learn how to skate.

Late that winter, we discovered that there was a fledgling hockey 
program in the area and there was an area of  Speier Park that was being 
used as a rink. From there, they got involved in the hockey program and 
we got involved with the Lakes Area Hockey Association.

It has been exciting watching Ryan, who could not even stand on skates 
when he first tried at age 4, now play hockey at age 7. Sean was not 
much better when he started at age 6, and used his stick to hold himself  
up at age 7 as he skated around. He is now a much more accomplished 
skater and is able to keep up with the other players.

Being involved with the association for the last couple of  years has been 
thoroughly enjoyable and has made a positive impact on our whole 
family. In the short time that we have been involved with hockey we 
have come to truly enjoy the sport.  We would like to emphasize that we 
will do anything in our power to see this Rink of  Dreams become a 
reality and to help this program move to the next level.

Mike & Leann Greiner
Spirit Lake, IA
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March 3, 2008
To Whom It May Concern:

My name is Kathy Molden and I live in Spirit Lake Iowa. This 
letter is in support of  an arena in the Lakes area. My son Jacob, who is 
12, has been playing hockey since he was 4. We have been playing in 
Worthington with several other families from the Lakes area since 
there is no covered ice available here during the season. We have put 
in large amounts of  time due to this commitment. We travel 6 months 
of  the year averaging $800 in gas, $100 in motels, and several hundred 
for food each month. We also volunteer quite a bit. We need to have 
30 hours each year for our family and we usually end up with around 
100 or more. I have been a board member, hockey mom, tournament 
committee member, and we announce and do the score board for all 
JacobÕs games. 

I was involved in the Lakes Area Hockey Association for 
several years trying to build the program. I was one of  the 9 people 
who went to Winnetka to get the current arena that is in use by the 
Blizzard. I have been off  the board now for 3 years due to the time 
commitment in Worthington. 

As a family we love to watch and be involved in hockey. We 
would love to stay in our hometown and provide the money and 
support we are giving in Worthington. My family certainly hopes you 
will strongly consider putting time and effort in to this cause. 

Thank you for your time,
Kathy Molden
Spirit Lake, Iowa
336-9100
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March 1, 2008

When we moved from Minnesota to the Lakes area 12 years ago, one of  our first goals was 
to find a hockey program for our son.  Christopher had been playing hockey for 4 years 
and didnÕt want to give it up.  We were shocked that the area had no skating rinks (let alone 
a hockey program) and that most children didnÕt really even know how to skate.  We had to 
look outside the area and found a wonderful Hockey Association in Worthington that we 
became very involved in.

Gary still felt that the community was missing out on such a great activity that he worked 
with the Kiwanis and was instrumental in getting the skating rink and ice house at Speier 
Park.  Unfortunately over the next several winters the weather was not conducive to an 
outside rink.  So the excitement and interest for skating and hockey faded.

We continued to travel to Worthington daily through the winter for the remainder of  our 
sonÕs high school years, a total of  nine years.  Worthington and Spirit Lake High Schools 
have formed a coop program for both boys and girls.  This allows our high school age 
students the opportunity to advance to play high school hockey.

Both Gary and I have seen the benefits an indoor ice arena can be for a community.  
Traveling with youth hockey to other areas we have seen it become a youth center for the 
kids in the winter, gathering at open skate time to socialize and exercise with peers.  Skating 
is a wonderful activity for families to do together.  Skating lessons and skate rental can be 
added so that more and more people can get involved.  Ice arenas are an asset to the 
community bringing people from other areas in for tournaments and games.

Tournaments bring in added revenue to the businesses as food and lodging are needed for 
families.  This would benefit our community in our off  season.  Arenas can be rented out 
for events in the non skating season.  Worthington arena is owned by the Worthington 
Hockey Association and so they rent the facility to the city and businesses for fair events 
and convention display areas.

There is a new spark of  interest in hockey and skating with the youth in our area.  Our 
weather is changing and the inconsistency of  the ice makes it almost impossible to have a 
quality  hockey program without a proper indoor facility.  We as a progressive community 
need to think of  how many of  our children and businesses in the area would benefit from 
such a facility.

Deb and Gary Morgal
Spirit Lake, IA
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Non-Profit Status

The Lakes Area Hockey Association was established as a 501(c)3 nonproÞt organization in 2001.  All 
contributions to the association are tax deductible.  Below is a copy of our most recent Internal 
Revenue Service certiÞcation.

INTERNAL REVENUE SERVICE
P. O. BOX 2508
CINCINNATI, OH 45201

DEPARTMENT OF THE TREASURY

I

Date:

MAR 30 2006
Empioyer Identification Number:

42-1512329
DLN:

17053077755006
Contact Person:

GREGORY S PAJDA ID# 31533
Contact Telephone Number:

(877) 829-5500
Public Charity Status:

509 (a) (2)

LAKES AREA HOCKEY ASSOCIATION
1322 PINE CIR DR
SPIRIT LAKE, IA 51360

Dear Applicant:

Our letter dated February 2001, stated you would be exempt from Federal
income tax under section 501(c) (3) of the Internal Revenue Code, and you would
be treated as a public charity, rather than as a private foundation, during
an advance ruling period.

Based on the information you submitted, you are classified as a public charity
under the Code section listed in the heading of this letter. Since your
exempt status was not under consideration, you continue to be classified as
an organization exempt from Federal income tax under section 501(c) (3) of the
Code.

Publication 557, Tax-Exempt Status for Your Organization, provides detailed
information about your rights and responsibilities as an exempt organization.
You may request a copy by calling the toll-free number for forms,
(800) 829-3676. Information is also available on our Internet Web Site at

www.irs.gov.

If you have general questions about exempt organizations, please call our
toll-free number shown in the heading.

Please keep this letter in your permanent records.

Sincerely yours,

Lois G. Lerner
Director, Exempt Organizations
Rulings and Agreements

Letter 1050 (DO!CG)
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Financial Oversight
A two-person audit committee reviews Þnancial records and tax returns annually. The most recent 
review, conducted in March, 2009, demonstrated that records are in order and tax returns have been 
timely Þled.  The members of the current committee are: 

¥ Steve Schmitz
¥ Mark Stover

Tax returns have been prepared annually by Thomas Hinrichsen, CPA with Winther, Stave, & Co.

Governance
The Lakes Area Hockey Association board meets monthly all year.  Meetings are open to all members 
of the association.  A typical agenda follows:tion.  A typical agenda follows:

LAHA Board Meeting Agenda

¥ Meeting called to order by President

¥ Previous meeting's minutes reviewed 
and approved

¥ Treasurer's report given and approved

¥  OfÞcer Reports

¥  Committee Reports

¥  Discussion of Old Business

¥  Discussion of Current Business

¥ Adjourn

Articles of Incorporation and By-Laws

Copies of these documents are available upon request.
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Appendix B

Board of Directors

Each of our board members is committed to developing an exceptional ice program and to achieving 
the Lakes Area Hockey AssociationÕs mission.  Most of our members have young children playing 
hockey and plan to be involved for 2 Ð 9 more years.  We also have members who have no children 
playing the game but are committed to our program because they believe an indoor facility would be 
a beneÞt to the area. Our board and coaching staff boast 100 combined years of hockey experience, 
including playing the game, coaching, and directing other programs. 

President Brett Hetland, Spirit Lake, IA

Program Director Teri Hetland, Spencer, IA

Coaching Director Mark Stover, Milford,  IA

Registrar Cindy Voss, Spirit Lake, IA

Fundraising Director Chris Ingraham, Spirit Lake, IA

Treasurer Julie Soma, Spencer, IA

Secretary Sharon Hoerichs, Milford IA

Directors at Large Mike Compton, Spirit Lake, IA
Mitch Brandt, Spencer, IA
Steve Schmitz, Spirit Lake, IA


